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7/W Replacement Sheet 

Definitions of Icons & Supply Chain Shapes 



Tier 3 and beyond- furnish goods/services to a Tier 3 & beyond supplier 

■ Tier 2 Supplier- furnish goods/services to a Tier 1 supplier 

I I Tier 1 Supplier- furnish goods/services directly to DaimlerChrysler facility 

(^) Warehouse- building that stores goods/materials 

HI DC Assy/Mfg- represents a DaimlerChrysler manufacturing or assembly plant 

( ) MOPAR Depot- includes Service & Parts Distribution Centers 

^2) Homologation/Consolidation- location center that combines goods for standard distribution 

<^ Border Crossing- represents an international crossing 

4) Transportation Trailer- transporting material by roadway 

Transportation (TBD/other)- includes non-standard transportation methods (e.g. air carrier) 

® Transportation Ocean- transporting goods/materials by ship 

O Transportation Rail- transporting materials by railroad 

rn Finished Part- represents a completed components/assembly 

0 Component/Sub Assy- represents a component or sub-assembly of the finished part 

Q Dealership- franchise or company-owned facility to market cars/trucks in an area 
o DLC/Plant Provider- Dedicated Logistics Carrier or ILC 

@ Customer- purchaser of DaimlerChrysler automotive product 

(#) Hazardous Material- represents products that present danger to humans and/or the environment 

A Recycle- process to re-direct materials for re-use 

|§J Terminal- represents electronic communication (e.g. EDI) 

0 Database- information management system 

H Bottleneck- represents a process step that slows up progress 

<3> Process - a series of steps required to furnish the completed goods/service 

A Inspection Measurement- represents examination of goods/service 

Q Packaging- represents the container utilized to transport goods (includes rack returns) 

! Opportunity- represents the identification of improvements in cost, quality, and cycle time 
Supply Chain Risk- represents a chance of exposure or loss 
Lead-time- represents the time required 
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CRITERIA 

DOES THIS SUPPLIER/ SUPPLY CHAIN CONTAIN: 
COMPLEXITY? 

2ND TIER/ BEYOND QUALITY, DELIVERY OR 

WARRANTY ISSUES? 
NEW PRODUCT, SUPPLIER, OR TECHNOLOGY? 
WEAK OVERALL SUPPLIER PERFORMANCE? 
A PROACTIVE SUPPLIER (OPEN TO CHANGE)? 
INTEREST IN LEADING EDGE INITIATIVES? 
POSSIBLE COST, QUALITY OR CYCLE TIME 

OPPORTUNITIES? 

CONFIRM SUPPLER IS WILLING TO PARTICIPATE & 

MAKE CHANGES IF REQUIRED 
SELECT A SPECIFIC SUPPLY CHAIN 
CONCUR THAT SPECIFIC BENEFITS CAN RESULT 
DETERMINE THE BENEFIT SHARING ARRANGEMENT 

(DONT LET THIS BE A BARRIER) 
OBTAIN SUPPLIER COMMITMENT FOR THE 

NECESSARY RESOURCES/EXPERTS 

WHO WILL CREATE THE MAP? 

WHAT WILL BE MAPPED (IDENTIFY TO WHAT TIER, 
LOGISTICS, WHICH PROCESSES, BORDER 
CROSSINGS, HOLDING AREAS, INSPECTION 
POINTS) TO FIND THE BENEFITS & RISKS? 

WHAT INFORMATION IS NEEDED FOR EACH 
SUPPLIER OR PROCESS (LOCATION, SUPPLIER 
NAME, COMPONENT NAME, TIME, DISTANCE, 
QS9000 CERT., RISKS, ETC.)? 
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